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Hi there,

Thank you for the opportunity to introduce Codeclad as a potential
partner for your company.

| have prepared this presentation to give you an overview of our processes,
delivery approach, relevant case studies, and commercial details.

It also includes an estimated timeline for onboarding team members,
considering the required skill set.

Please take your time to review the document, and feel free to contact me
If you have any gquestions or need further clarifications.

Kind regards,

Dmitry Borshchov
CEO at Codeclad




Outstaffing Solutions




Service
Information

CODECLAD

Professional Competence

We provide engineers who have undergone preliminary testing to assess their knowledge of the required technologies.
These are experienced developers with relevant practical experience, classified as either mid-level or senior.

Responsible Attitude

If an engineer is unable to perform their duties for any reason, we will replace them with another specialist who has
equivalent knowledge and proficiency in the required technologies. There will be no additional costs for you.

Similar Time Zone

Our engineers work in similar time zones with yours, providing at least S overlapping working hours.
This ensures seamless communication and real-time updates, reduces delays, and improves coordination for efficient
project execution.

Cultural Alignment

We understand the importance of cultural alignment in successful collaborations and strive to ensure that our engineers
integrate seamlessly into your existing team and company culture.




Hourly

patesins ST
35 45

Full Stack

Laravel 30 40
Node 30 40
React 30 40
Vue 30 40
Flutter 35 45
React Native 35 45
DevOps 50 70
Shopify 25 35
WordPress 25 35
Ul/UX Designer 30 40
QA Engineer 25 35
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Developer Levels: Key Differences

Criteria

Junior Developer

Middle Developer

Senior Developer

Experience

Expertise

Productivity

Problem Solving

Code Quality
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Less than 2 years

Basic knowledge of technologies

Working .underthe mentors
guidance

Solving-basic problems.under
supervision; learning - new approaches

Basic understanding .of.code
quality.standards

2-5 years

Confident in technologies

Confident in working within deadlines

Effective at solving typical problems
and implementing best practices

Maintaining high code quality

S+ years

Deep knowledge of technologies

Optimizing project productivity,
developing effective solutions

Solving complex and non-standard
problems, improving processes

Ensuring code adheres to best
practices and architectural standards



Developer Levels: Key Differences

Criteria

Junior Developer

Middle Developer

Senior Developer

Flexibility and
Adaptability

Teamwork

Client
Orientation

Responsibility
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Willinghess tolearn and adapt to
NEW tAsKS

Learing-and working within-the
team, performing simple:tasks

Limited understanding of client
requirements, performing-tasks.under
guidance

Rerforming simple tasks; receiving
instructions frommore experienced
colleagues

Willingness to adapt to project
changes

Active participation in team work,
completing tasks collaboratively

Understanding client requirements,
completing tasks within expectations

Completing tasks within the project,
participating in code reviews

Rapid adaptation to changes,
proposing alternative solutions

Leading the team, improving
team processes

Active interaction with clients,
influencing project strategy, proposing
Improvements

Making key decisions, leading the
team



Staffing
Timelines

Part-time Full-time
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Engineer
Locations

Colombia
18%

Ukraine
55%

Argentina
27%
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Outsourcing Solution




Service
Information

CODECLAD

Transparent Communication

We prioritize clear and open communication with our clients to ensure full visibility into project progress. We provide
regular updates, detailed reports, and frequent feedback sessions, enabling you to stay informed and make well-timed,
informed decisions throughout the project lifecycle.

Quality Assurance

We prioritize quality in every aspect of our work. Our robust quality assurance processes include rigorous testing and
code reviews to ensure that the final product meets the highest standards of performance and reliability.

Security

Security is a top priority in all our development projects. We implement best practices in cybersecurity to protect your
data and ensure compliance with industry standards, giving you peace of mind that your project is secure.

Continuous Support

We provide continuous support and maintenance for the duration of your project. Our engineers are always available to
address any issues, implement updates, and ensure smooth operation, which guarantees the longevity and success of
your project.




Project
teq m _ Technology

Leader

Defines technical standards and
application architecture. Performs
quality control of the code base, solves
the most complex technical
challenges.

Software
Engineers

Programmers who
develop the
functionality of
individual parts of the
application and
connect them into a
fully functioning system.

DevOps
Engineer

Configures the servers and the application
deployment process. Ensures system
stability and performance.
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Assurance -
gz . =

Project
Manager

Responsible for project planning,
coordination and execution. Ensures
communication between the team and
clients to deliver the project
successfully on time and within budget.

UX/Ul
Designer

Creates user-friendly and
attractive interfaces and
provides a positive user
experience. Works on the
design, functionality, and
overall esthetics of the
project.

Quality

Engineer Tests the application for bugs. Ensures
that the application follows quality
requirements and standards.




Development Methodologies

Criterion

|deal for larger, more complex projects that benefit from

More suited for smaller to mid-sized projects, where tasks : :
structured sprints and regular checkpoints for progress

Project Size can be continuously prioritized and adjusted.

evaluation.

Works well for projects with fluid or ongoing timelines, where Best for projects with defined timelines and fixed durations
Timelines tasks can be delivered as soon as they are completed, (sprints), typically lasting 2 weeks, ensuring regular,

without strict deadlines. scheduled deliveries.

Tasks move through visual columns (stages) with the ability Tasks are planned for each sprint (usually 2 weeks),
Task structure o .

to change priorities and add new tasks at any stage with a fixed set of work for each cycle.

: Deliveries can happen continuously as tasks are Deliveries happen at the end of each sprint, typically

Delivery frequency completed. every 2 weeks.

High process transparency through the visualization Transparency is achieved through regular meetings:
Process transparency : . . . :

of tasks moving on the Kanban board. sprint planning, daily stand-ups, and retrospectives
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Development Methodologies

Criterion

Change management

Regular feedback

Advantages

Disadvantages
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It's easy to make changes to tasks and priorities, minimizing
risks and helping meet deadlines.

Feedback can be provided as needed at any stage
of task execution.

Process transparency, flexibility in managing changes,
quick start.

Can become inefficient with too many tasks; the lack
of strict deadlines may lead to prolonged processes.

Changes are made between sprints, allowing for
process adjustments, but may limit flexibility during the
current sprint.

Feedback is provided regularly after each sprint,
allowing for adjustments based on current results.

Regular delivery of results, clear planning, quality
control at every stage.

The rigid sprint structure may limit the ability to make
changes; requires thorough planning and significant time
investment in organization.
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Inventory Monitoring
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HVAC Businesses App

Overview

The platform automates client interactions and remotely monitors HVAC performance.

Main Problem

An outdated application that lags significantly in technology and capabilities.

Solution

Development of a new application.

Result

Enhanced and new features for users, along with an updated design and scalable
architecture of the app.
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Asset Tracking App

Overview

Asset tracking app that helps businesses manage and monitor their assets.

Main Problem

Outdated codebase and obsolete design, leading to performance and usability issues.

Solution

Codebase refactoring to remove critical bugs and a complete design overhaul to
modernize the app.

Result

Enhanced user experience, reduced time spent managing the codebase, and
improvements in app performance and speed.
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Charter Airlines Platform

Overview

A platform designed to streamline and simplify flight documentation for charter airlines.

[ c-GLUP-882  cstisqoes

Main Problem

Cycles Calendar

The app loaded very slowly, causing user frustration and a diminished experience.
Miscellaneous Notes
Mantenarce Info Configuration Changes Attachments Change Logs SOI u t I o n

Attachments

Database reorganization, APl updates, and web application enhancements to boost

P E performance.

Image Attachment PDF Attachment Image Without icon

Result

The application has become several times faster. This makes it work even when the
internet is weak, which is important for pilots and crew members.
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Dashboard Bonds

¢ Bockto Bonds
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Fintech Startup

Overview

Platform that simplifies decentralized financial services by offering more efficient, scalable
solutions for borrowing, lending, and staking.

Main Problem

Only the Ul design and API were provided

Solution

A modern web application was developed, providing an intuitive interface for seamless
user interaction with the platform.

Result

The platform successfully launched to the market, providing users with full access to its
services.
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Content Platform

Overview

The platform to amplify videos, articles, and podcasts that spark new insights in people across
the spectrum.

Main Problem

Outdated technology and limited functionality.

Solution

Development of a web application. Addition of new pages for user profiles and
subscription payments.

Result

Enhanced user experience, project monetization, and an increase in subscribers.

CODECLAD




Flight Reservation

Overview

An app that simplifies the process of booking airline tickets.

Our service Flight reservation Sample gener
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Critical bugs were fixed, and new functionality was added to enhance the application.
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y KIS principle
COd eCI q d ? We follow the KIS (Keep It Simple) principle, allowing us to create straightforward and efficient solutions without

unnecessary complexity. This ensures ease of use, reliability, and fast implementation, reducing risks and
improving the overall quality of the final product for our clients.

Al tools

We leverage advanced Al tools to streamline and speed up the development process, reducing timelines by
20-30%. This allows us to deliver high-quality solutions faster, while maintaining the same level of precision and
reliability. By automating routine tasks and optimizing workflows, we ensure quicker project completion without
compromising on quality.

Transparency

We provide complete transparency at every stage of our work. You will always be informed about the current
project status, timelines, and any key decisions. Open and honest communication helps avoid misunderstandings,
allows timely adjustments, and ensures trust and confidence throughout the development process.

Technical Support

We offer priority technical support for our applications, ensuring rapid response to requests and swift resolution
of issues. This guarantees seamless operation and allows you to focus on growing your business without being
distracted by technical concerns.
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Thanks for
watching!

Dmitry Borshchov E

CEO at Codeclad — by = E
Welbsite LinkedIn

| +38 067 3008108

= mail@codeclad.com

@ www.codeclad.com

@ Mykoly Vasylenko street,
/ Kyiv, Ukraine
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